COLLABORATIVE FOOD SAFETY FORUM
Collaborative Implementation of FSMA Workshop
Public Health-Based Metrics
May 20th, 2016
8:30 am – 4:00 pm
South America Room
The Pew Charitable Trusts
901 E Street, NW 20004
Washington, D.C.
To join by WEBEX:
https://pewtrusts.webex.com/meet/cconroy
To join by phone:
1-8552147745 Call-in toll-free number
1-3039273275 Call-in number
Conference Code: 913 006 8534

Agenda
Goals:
 Provide an update on and discussion of preventive controls implementation.
 Advance the discussion of metrics for promoting and evaluation successful
implementation of FSMA.
 Explore how work underway on food safety culture can be built upon to support
successful implementation of FSMA.
 Determine any potential next steps for developing short-, mid-term – and long-term
FSMA metrics, such as data collection, analysis, and information-sharing.
Outcome:
 A summary document outlining key themes discussed and identifying any next steps.
8:00 am

Coffee and Breakfast

8:30 am

Welcome, Introductions, Background for this Meeting, Overview of Goals and
Outcomes for this Session, Agenda and Ground Rules
Objectives: Brief participants on the background, goals and objectives of the
session; fine tune the agenda; and establish ground rules that support a
productive dialogue.
 Sandra Eskin, Director, Food Safety, The Pew Charitable Trusts
 Abby Dilley, Vice President of Programs and Senior Mediator, RESOLVE

8:45 am

Brief Updates from FDA
Objectives: Provide updates on FSMA implementation, changes at FDA, and
future participation in the CFSF.
 Mr. Mike Taylor, Deputy Commissioner for Foods, FDA
 Dr. Stephen Ostroff, Acting Commissioner for Foods, FDA

9:00 am

Food Safety Culture: A Proposed Framework and Current Activity
Objectives: Provide an overview of food safety culture work under development,
including an overall framework, “maturity model,” and tools developed for
thinking about and evaluating food safety culture, and specifically for preventive
controls facilities.
 Lone Jespersen, Chair of Food Safety Culture Technical Working Group,
Global Food Safety Initiative
Topics to be discussed include:
1) Background on research and analyses conducted to date, including with
specific companies and for the Global Food Safety Initiative (GFSI).
2) Measuring food safety culture with a “maturity model,” reflections on
experiences to date, and lessons learned.
3) Other food safety culture efforts underway and to learn from.

10:30 am

Break

10:45 am

Preventive Controls Specific Metrics and Inclusion of Food Safety Culture
Objectives: Briefly review discussions during the last conversation on this topic,
review and discuss FDA’s current approach to some Preventive Controls metrics
as implementation advances, including any incorporation of food safety culture,
and determine any next steps.
 TBD

12:00 am

Break for Lunch (Provided)

12:45 pm

Building and Expanding on Food Safety Culture Efforts to Date
Objectives: Discussion how best to draw on the work underway to advance
successful implementation of FSMA and to develop food safety culture metrics
as part of an envisioned “web of metrics.”
Topics to be addressed:
1) What are some opportunities to build on the work underway? Why, how and
by whom?

2) What challenges exist for building on current work and how could they be
addressed?
3) How could current work be adapted and/or translated to the broad range of
facilities and operations?
4) What, if any, next steps could help advance these CFSF deliberations?
2:30 pm

Break

2:45 pm

Data Needs and Incentivizing Collection, Sharing, and Use to Improve
Evaluation of Successful FSMA Implementation
Objectives: Building on data needs and sharing from the food safety culture
discussion, identify additional priority data needs currently not being met along
with potential incentives for meeting those needs.
 TBD

3:45 pm

Key Themes and Next Steps on Metrics and/or Other CFSF Topics
Objectives: Determine work plan going forward for the CFSF.
Future Topics:
 Root-Cause Analysis
 “Web of Metrics”
 “Reliable Audits”

4:00 pm

Adjourn

