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Public-Private Alliance (PPA) for 
Responsible Minerals Trade 
Request for Proposals to Research, Scope, and Develop a Finance 

Package to Support Legitimate 3TG Artisanal and Small-Scale Mining in 

the Great Lakes Region | Due Friday, November 9, 18:00 EST 
Please note: Failure to follow all proposal format, content, and electronic submission requirements 
will disqualify the proposal. 

1.0 PPA Overview  
The Public-Private Alliance for Responsible Minerals Trade (PPA) is a joint initiative among 
governments, companies, and civil society to support supply chain solutions to responsible 
minerals challenges and opportunities in the Democratic Republic of Congo (DRC) and the Great 
Lakes Region (GLR) of Central Africa. Leaders worldwide are calling for action to address conflict 
mineral concerns while delivering solutions that benefit those involved in responsible minerals 
trade in the GLR. The PPA aims to demonstrate that it is possible to secure legitimate, conflict-
free minerals from the GLR. The PPA supports essential research, pilot programs, and support to 
organizations working within the region, with the ultimate goal of producing scalable, self-
sustaining systems, to demonstrate a fully traced and validated supply chain in a way that is 
credible to companies, civil society, and government. The PPA also provides a platform for 
coordinated, productive dialogue among government, industry, and civil society in a non-
regulatory setting.   
 
For a full list of members, please visit the PPA website: http://www.resolv.org/site-ppa/. 

2.0 Objective for the Funded Project 
The PPA is requesting proposals to research, scope, and design a finance product (e.g., 
microfinance, microloan, group savings program, or other mechanism) and complementary 
program elements or services to support legitimate artisanal and small-scale mining of tin, 
tantalum, tungsten, and gold in the Great Lakes Region of Africa. 
 
This request for proposals (RFP) is one of two scopes of work aimed at addressing key financial 
barriers to responsible minerals trade of gold, tin, tantalum, and tungsten from the Great Lakes 
Region of Africa. A second, concurrent RFP seeks proposals to conduct research on the roles and 
barriers to financial institutions in promoting responsible minerals trade from conflict-affected 

http://www.resolv.org/site-ppa/
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and high-risk areas. That RFP is available here. Respondents may elect to offer proposals for one 
or both scopes. 
 
The PPA expects to award no more than $40,000 to support this scope of work. Cost-
effectiveness of proposals, including in-kind contributions, will be strongly considered during 
selection. 
 
SCOPE 
The PPA seeks to incentivize legitimate1 ASM operations, businesses, and trade in the Great 
Lakes Region, which can offer sustained livelihoods for many. However, lack of access to 
legitimate finance remains a key limitation to the ability of artisanal miners – and those in 
adjacent trades (e.g., suppliers, traders, etc.) – to engage in formal markets. Many miners also 
work seasonally – due to weather, as well as global supply chain shifts – and access to finance 
that would support the development of complementary livelihoods could significantly improve 
economic conditions and resilience of those engaged in the artisanal mining sector. 
 
A key component of the PPA’s strategy2 is testing and analyzing solutions to key barriers that are 
obstructing the establishment and effective performance and governance of due diligence 
systems and responsible minerals sourcing. Therefore, the PPA is commissioning the research, 
scoping, and design of finance products (e.g., microloans, microfinance, group savings programs, 
or other mechanisms) that could be accessed by miners, cooperatives, exporters, and those 
adjacent to the artisanal mining sector. Research should examine financial needs of the sector 
and existing small finance tools, products, and capacities in the region that could be leveraged in 
one or more finance products to make capital accessible to those involved in the artisanal 
minerals sector. The resulting package should directly benefit legitimate 3TG artisanal miners 
and those in adjacent sectors – being responsive to needs for inventory financing (advance 
payment), variability of their income streams, needs for diversified income streams, and other 
needs identified in the course of research and scoping. The product(s) should be linked to due 
diligence mechanisms (e.g., CRAFT3) to incentivize artisanal mining organizations to operate in 
such a way as to address risks described in the OECD Due Diligence Guidance.  

 
If appropriate, the package should include a “blended finance” option, which would define how 
donor support could be engaged, alongside the market-based delivery of finance or credit, in 
order to improve the efficacy of the product in achieving its risk-mitigation objectives. Products 
may incorporate existing organizing structures within artisanal mining operations, which include 
informal financing mechanisms. The final submission should consider engagement of donors 
(e.g., to fund future loan guarantees), other stakeholders (e.g., buyers and downstream 

                                                      
1 Please refer to criteria in Module 2 of the Code of Risk-mitigation for artisanal and small-scale mining engaging in 
Formal Trade: craftmines.org.   
2 See Outcome 3 and Sub-outcomes 3.1 – 3.3: PPA Results Framework: http://www.resolv.org/site-
ppa/files/2018/04/PPA-Results-Framework-04-12-18.pdf 
3 Ibid. 

http://www.resolv.org/site-ppa/files/2018/10/PPA-2018-RFP-Financial-Institutions-Research-Final.pdf
http://www.resolv.org/site-ppa/files/2018/04/PPA-Results-Framework-04-12-18.pdf
http://www.resolv.org/site-ppa/files/2018/04/PPA-Results-Framework-04-12-18.pdf
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companies), and potential investors, and outline a strategy for outreach/education to these 
sectors to socialize the loan product and encourage engagement with the ASM sector in the GLR.  
The desired output will include the following: 

• A report analyzing: 1) the financial service needs for the sector, especially capital 
needs, 2) the kinds of institutions or actors in the region that might be able to meet 
these needs; 3) current barriers that are preventing these institutions from meeting 
the capital needs of the ASM sector; and 4) any case examples from other sectors or 
in similar situations; 

• A concept note describing the design(s) of loan/credit or finance product(s) (e.g., 
microfinance, microloan, group savings program, or other mechanism) that could 
enable in-region institutions to offer capital to artisanal miners and adjacent sectors 
by addressing current barriers. 

• Design of a fund which could be used to pilot this product, including a strategy and 
specific outreach targets for donor, microfinance institution, investor, and other 
stakeholder engagement. [Note: The PPA does not have a current plan to and does 
not commit to a pilot or additional funding for this purpose.] 

3.0 Proposal Requirements 
Each proposal must describe the objectives and include details on proposed products and 
activities. The proposal must detail research methods, anticipated outreach to stakeholders to 
collect information, and timelines for this work. The proposal should also identify risks to 
successfully carrying out the work and identify risk mitigation strategies.  
 
Successful proposals will have explicit and well-designed project schedules, including milestones, 
budgets, budget narratives, and deliverables.  
 
Applicants must explain what available resources they have to devote to the project including 
staff, existing knowledge or materials, and any other resources. Applications that include 
additional in-kind and/or cash contributions from the applicant’s own resources or other non-
USG sources will be part of the consideration of best value.  
 
In the course of evaluation, the PPA may ask for additional information on a proposal in order to 
help the PPA come to a decision. In such cases, the PPA will provide questions and a reasonable 
deadline for a response. Also in the course of evaluation, the PPA may determine to provide 
partial funding. The PPA will communicate expectations for scope and funding to the 
organization submitting the proposal before the final funding recommendation. The PPA also 
reserves the right not to make an award.  

4.0 Exclusions 
The PPA will NOT fund: 
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• Excessive direct costs, including for travel; 
• Travel or food costs above established per diems; 
• Equipment (e.g., vehicles, software); 
• Grants to government agencies; 
• Sanctioned groups, persons, or entities; or 
• Excessive general maintenance or administration.  

5.0 Submitting a Proposal 
1. PROPOSAL FORMAT AND CONTENT   

PLEASE NOTE: FAILURE TO FOLLOW ALL PROPOSAL FORMAT, CONTENT, AND ELECTRONIC 
SUBMISSION REQUIREMENTS WILL DISQUALIFY THE PROPOSAL.  
 
Proposals should be submitted electronically, in English, and be no longer than 13 pages 
(before CVs), Times New Roman font size 12, with a minimum of one-inch margins. 
Proposals must include the information listed below, and respondents may include other 
pertinent information as appropriate.  
 
Note: Organizations wishing to offer a single proposal spanning both this and the 
concurrent RFP should contact RESOLVE (tkennedy@resolv.org; mlee@resolv.org) for 
adapted page limits.  
 
Proposals must have a section each addressing/including the following: 

a) An Executive Summary, briefly addressing: 1) how you will accomplish the scope; 
2) how your approach fits within PPA objectives and those outlined in this RFP; 
and 3) the total proposed cost (maximum of 1 page).  

b) Organizational structure and history of the organization submitting the proposal 
(maximum of 1 page) 

c) Description of the problem and context to be addressed by the package, and 
vision for the final product(s) (maximum of 2 pages) 

d) Work plan, methods, and timelines (maximum of 3 pages; please note that work 
must begin no later than February 1 and will ideally be complete by April 1, 2019. 
See section 5.3 of this RFP for more information.) 

e) Stakeholder engagement plan and description of existing network or plans to 
access these stakeholders within anticipated project term (maximum of 2 pages) 

f) Proposed schedule for completing the work plan (maximum of 1 page)  
g) Assessment of risks (including to individuals within the organization or associated 

with the project; to the reputation of the organization or the PPA; sensitive 
information; or project success) and mitigation plan to address any such risks 
(maximum 1 page) 

h) Budget in US dollars and fee basis – level of effort (in days)/labor allocation 
(individual day-rates), direct costs, etc., including allocations for administrative 

http://www.resolv.org/site-ppa/files/2018/10/PPA-2018-RFP-Financial-Institutions-Research-Final.pdf
mailto:tkennedy@resolv.org
mailto:mlee@resolv.org
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versus implementation tasks (maximum of 1 page). Reasonable, minimal 
overhead expenses are permissible and must be delineated. The PPA will require 
timely reporting and financial accountability in agreements. The budget should 
also indicate other funding sources secured for the project, if any, including any 
investment by the proposing organization. 

i) List of relevant projects completed or in progress (maximum of 1 page) 
j) Project staffing plans, resumes, related experience of key project staff (may be 

included as an attachment and not included in the total page limit). Respondents 
should indicate whether they commit to staffing the project with the personnel 
proposed, if selected. Please also note that all subcontractors must be approved 
and therefore should be included in this plan. 

 
All proposals should be submitted to RESOLVE, the PPA Facilitator, no later than 18:00 
EST, Friday, November 9. All organizations submitting proposals should include two 
primary contacts for correspondence regarding their submission. Proposals should be 
emailed to the following RESOLVE staff with the subject line “Response to PPA Artisanal 
Finance Package RFP,” followed by your organization’s name: 

• Taylor Kennedy, tkennedy@resolv.org 
• Margaret Lee, mlee@resolv.org  

 
2. QUERIES DURING THE PROPOSAL PROCESS   

Respondents may submit queries in English regarding the proposal process. Any queries 
should be directed to RESOLVE: Margaret Lee, mlee@resolv.org, with the subject line 
“Questions – PPA Artisanal Finance Package RFP”.   
 
The PPA will collect queries until 18:00 Eastern Daylight Time on Friday, October 19, 
2018. The PPA will respond to all queries at one time, sharing all questions and responses 
for the benefit of respondents on the PPA RFP webpage: http://www.resolv.org/site-
ppa/ppa-requests-for-proposals/ and by email to all who have submitted questions. 
 

3. OUTLINE OF THE PROJECT SELECTION PROCESS AND SCHEDULE 
The PPA Governance Committee, which is composed of representatives from 
government, industry, and civil society, will review submissions, deliberate, and make 
funding decisions tentatively by mid-December. The PPA Governance Committee will use 
the evaluation criteria below to rank proposals and chose awards.  
 
Organizations selected for grants will be notified, with funding contingent on successful 
completion of the following steps: 

• Respond to any questions posed by the PPA Governance Committee by December 
19, 2018. (Questions will be received no later than December 12, 2018.) 

• Sign a grant agreement with RESOLVE that stipulates the terms of funding, scope 
of work, and any additional requirements such as reporting (available for review 
beginning January 7, 2019). 

mailto:tkennedy@resolv.org
mailto:mlee@resolv.org
http://www.resolv.org/site-ppa/ppa-requests-for-proposals/
http://www.resolv.org/site-ppa/ppa-requests-for-proposals/
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• Be available to begin work no later than February 1. The PPA would strongly 
prefer for all work to be complete by April 1, 2019. However, applicants who feel 
that 8 weeks is insufficient to complete this scope should share their rationale in 
section D of their proposals. 

6.0 Evaluation criteria  

1. CRITERIA REGARDING APPLICANTS/POTENTIAL IMPLEMENTING 
ORGANIZATIONS (30 POINTS)     
a. Organizational Capacity and Network (20 points) – Does the organization 

have the right personnel with relevant experience/skill sets and network needed to 
get the job done?  

b. Past Performance (10 points) – Do they have prior experience in the GLR? Do they 
have a successful record of accomplishment in performing similar types of work?  
 

2. CRITERIA FOR PROPOSALS (50 POINTS TOTAL) 
a. Context – (15 points) Does the proposal demonstrate a thorough understanding of 

the context? Are challenges/opportunities realistically represented?  
b. Implementation Plan – (20 points) Does the proposal set a realistic timeframe for 

the proposed tasks and expected outcomes?  
c. Budget and Value – (10 points) Does the proposal provide a detailed budget and 

budget narrative? What percentage of funds is allocated for administrative or 
maintenance costs? Does the proposal explain plans for the proposing organization’s 
investment in the project?  

d. Risk Mitigation – (5 points) Does the proposal sufficiently consider and include 
plans to mitigate risks to: individuals within the organization or associated with the 
project; the reputation of the organization or the PPA; sensitive information; or 
project success? 
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